% Federal Ministry
4 of the Interior

Games Analysis and
Strategy Discussion for
Tokyo 2020

Bilateral German-Israeli Symposium



% Federal Ministry
4 of the Interior

Results Rio Olympic Games

G S B Sum Sum 1-8
USA 46 37 38 121 219
GBR 27 23 17 67 135
CHN 26 18 26 70 151
RUS 19 18 19 56 111
GER 17 10 15 42 105
JPN 12 8 21 41 88
FRA 10 18 14 42 111
KOR S 3 S 21 50
ITA 8 12 8 28 85

AUS 8 11 10 29 100
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Medals Rio - London
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Place 1 - 8 Rio - London
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Goal - Result
Medals

Goal

Sport

Cycling
Weightlifting
Equestrian
Badminton
Boxing
Fencing
Canoing
Athletics
Rowing
Shooting
Swimming
Table Tennis
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Finals
Goal Result
14-16 8
2
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2-4
3-5
7/
13-16 14
18-20 17
10-14 6
7-10 9
21-25 13
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Result

e 19 Sports with Medals, 9 Sport with Gold Medals
e 8 Sports under Top 3 Nations
« Canoing, Equestrian, Shooting, Rowing, Athletics (Throwing) reach half of

Medals

e But:

* 13 of 37 Olympic Sports did not participate or have no Final-Result (Top
1-8)

e Athletics and Swimming: 38% of all Medals
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Analysis

* Countries with Medals
* Success and Money

* Germany significant less Finals-Results (16%), from the Top Nations only
Korea has similar Result (14%)

* Athlets behind the Top are missing

e 306 Disciplins in Rio — 304 were supported by the government the years
before (no founding in Football)

» 224 Disciplins could qualify for Rio (73,6%) — London 59%
« 17,8 % of the Disciplins won a Medal - London 25%

e United Kingdom:

* Disciplins: 201; 31,8% with Medals
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Analysis and Outlook

« Concentartion on those Discilpins with most potential

« 37 Disciplin did not qualify for the Olympic Games in the last
10 years

« 110 Disciplins never reached Finals Results (Place 1-8)

* 48% of Individual Disciplins did not won a Medal in the last
three games

« Concentration on young athlets
« Potential in the next eight years
e Discussion about Support System
e Steering Committee
e Duration of Support
* Cooperation in the Foederalistic System



