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Tab. 4: Number of coaches and trainers (voluntary as well as paid staff).  

Number of coaches and trainers Mean Median 

Total 10.5 5.0 
Male 6.3 3.0 
Female 4.2 1.0 

Without sports clubs, elite sports in Germany would be hard to imagine. 12.1 % of 
the clubs (meaning more than 11,000 sports clubs) have national squad athletes 
at the D, D/C-, C-, B- or A- squad level and consequently form the basis for elite 
sport in Germany. In comparison to 2011, there is an increase of clubs with 
national squad athletes by about 2 % (see Tab. 5). 

Tab. 5: Sports clubs with national squad athletes5 and its development. 
 Share of  

clubs (in %) 
Clubs  
(total) 

Index 
(2011=0) 

National squad athletes present 12.1 11,000 +23.3*** 

Besides the sports programmes for national squad athletes, the German sports 
clubs provide additional programmes designed for competitive sports, both in 
individual and team sports. In 2012, on average 30.1 % of the club members 
(about 8.4 million members) participated in official competitions and official league 
games (see Tab. 6).  

Tab. 6: Club members who participated in official competitions/league games in 
2012. 

 
Share of members 

(Mean in %) 
Members  

(total) 
Participation in competition 30.1 8,360,000 

Furthermore, clubs offer the opportunity to compete outside of official 
competitions. In particular, the German Sports Badge (“Deutsches 
Sportabzeichen”) is suited for that. In order to prepare for passing and acquiring 
the German Sports Badge, 12.1 % of the clubs offer dates for training. Taking the 
German Sports Badge is possible in about 14,100 clubs which offer respective test 
dates6 (see Tab. 7). 

 

                               
5  All-German and federal states squads. 
6  Note that the membership in a sports clubs is not a necessary requirement for acquiring the German 

Sports Badge. Also, it can be practised individually in order to take the Sports Badge (see DOSB, 2014). 

… multiplied by 96.000 clubs 

Breuer, C. (2015). Sport development report 2013/2014. Analysis of the situation of sports clubs in Germany. Schorndorf: Hofmann. 
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Tab. 12: Voluntary positions and their development (n.a.=not available 
2009/2010). 

Number of central volunteers Mean Total 
Index 

(2009=0) 
At board level 8.1 738,000 -6.1* 
At executive level 9.5 865,000 +11.1** 
Cash auditor 1.6 145,000 n.a. 
Total 19.2 1,748,000  
Male 13.1 1,193,000  
Female 6.1 555,000 +10.7** 
Working hours per volunteer 
(hours/month) 13.8 24,133,000 -22.4*** 

The working hours of each voluntary position are shown in Table 13.  

Tab. 13: Working hours of the volunteers per month and their development 
(n.a.=not available 2009/2010).  

Workload per volunteer  Mean 
Index  

(2009=0) 
Chairman of the board 20.0  
Deputy chairman of the board 10.3  
Voluntary director 4.2  
Treasurer 13.5 +7.3* 
Cash auditor 1.2 n.a. 
Youth director 8.4 -7.9* 
Sports director 6.3  
Press spokesman 2.6  
Mass sport director 0.6  
Secretary 4.5  
Other members of the board 2.5 -36.2*** 
Head of divisions 3.0 -22.3** 
Referees/officials 2.9 -16.1* 
Coaches/instructors without a licence 8.5  
Coaches/instructors with a licence 10.7 -11.5* 
Other functions 2.9  

The most time-consuming position by far is the chairman of the board: A workload 
of averagely 20 hours per month arises here. Further time-consuming positions on 
the board level are the treasurer and the deputy chairman of the board, with an 

… multiplied by 12 months and 
96.000 clubs 

Breuer, C. (2015). Sport development report 2013/2014. Analysis of the situation of sports clubs in Germany. Schorndorf: Hofmann. 
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youngest unlicensed coach/instructor is between 22 and 45. The youngest 
referee/official reaches an average age of 36.1 years (see Tab. 14). 

Tab. 14: Volunteers’ age. 

Volunteers’ age Mean Median 
Age range 

(percentile 25 - 7513) 
Chairman of the board 53.7 54 46 - 62 
Deputy chairman of the board 49.5 50 42 - 58 
Voluntary director 51.6 52 44 - 61 
Treasurer 50.4 50 42 - 60 
Cash auditor 48.3 49 40 - 58 
Youth director 38.2 40 26 - 48 
Sports director 46.7 47 37 - 56 
Press spokesman 46.8 48 36 - 57 
Mass sports director 50.1 50 42 - 59 
Secretary 47.4 48 38 - 57 
Other members of the board 43.6 44 33 - 52 
Head of department 41.7 42 33 - 50 
Referees/officials 36.1 35 22 - 48 
Coaches/instructors with a licence 35.0 33 22 - 45 
Coaches/instructors without a licence 38.2 38 26 - 48 
Other functions 47.1 48 35 - 59 

Looking at the time that the volunteers are in office in German sports clubs, the 
voluntary director holds this position for 9.5 years on average. Compared to other 
voluntary positions, this is the longest term in office, however closely followed by 
the chairman of the board who holds his/her office since 9 years on average.14 
Also relatively long terms in office can be found for the treasurer (8.8 years) as 
well as for the mass sports director (7.9 years). Also, the biggest ranges with 
regard to the terms in office duration can be found for these positions. Thus, for 
example half of the voluntary directors hold their office between 2 and 14 years. 
Further, at least 25 % of the chairmen of the board are already in office for 14 
years or longer. The position filled shortest is the cash auditor with an average 
term in office of 4.2 years. This implies a periodic replacement of this position. 

                               
13  The range of the percentile 25-75 is related to the 50 % of statements that always lie in the middle of all 

values. This means that, when sorting all clubs according to the age of each voluntary position, the 
percentile 25-75 always comprises half of all values. Each 25 % lie above or below that. 

14  In case a position was staffed with more than one person, it was asked for the time of the person who 
was in office for the shortest time. 

Breuer, C. (2015). Sport development report 2013/2014. Analysis of the situation of sports clubs in Germany. Schorndorf: Hofmann. 
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Tab. 23: Paid work according to field of activity and its development. 

 
Share of sports 

clubs (in %) 
Clubs 
(total) 

Index 
(2007=0) 

Paid leadership position 3.7 3,400 +50.0** 
Direction and administration 7.8 7,100  
Sports, training, supervision etc. 16.7 15,200  
Technology, maintenance etc. 13.4 12,200  

Besides employing paid and voluntary staff, a small share of clubs also acts as a 
training company for job training. Currently, this applies to about 800 clubs in 
Germany (see Tab. 24). 

Tab. 24: Clubs that are training companies for job training. 

 Share of sports clubs (in %) Clubs (total) 

Club that take on trainees 0.9 800 

2.11 Qualifications of employees 

The qualification of paid staff and volunteers in sports clubs is crucial to provide 
high-quality sports offers. Therefore, 26.3 % of the clubs have a person that is 
specifically responsible for training and education of employees. Still, a significant 
decrease is observed here compared to 2009 (see Tab. 25). This is consistent 
with the finding of the club philosophy according to which the consent to the 
statement “Our club sets high value on the qualifications of coaches” also shows 
slight decreases (see section 2.2). 

Tab. 25: Person in place which is responsible for training and education of paid 
staff and volunteers (with development since 2009). 

 
Share of sports 

clubs (in %) 
Clubs 
(total) 

Index 
(2009=0) 

Person responsible for training and 
education existent 26.3 24,000 -20.6*** 

The majority of German sports clubs (54 %) takes over the full costs for measures 
of training and education. Here, a significant increase can be observed since 2009 
meaning that an increasing number of clubs bears the expenses. Further, in one 
third of the clubs costs are divided between the club and the respective employee. 
Contrary to the first case where the club takes over the costs, a significant 
decrease can be observed for this option. The employee taking over all costs for 
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3.4 Finances 

The overall financial situation of the German sports clubs is reflected in the profit 
and loss calculation of the clubs that is generated by subtracting the expenses 
from the revenues. It appears that, in 2012, 76 % of the sports clubs had at least a 
balanced profit-and-loss account. Compared to the previous survey period 
(reference year 2010), this share has decreased slightly by 3.8 %, meaning that a 
little less clubs could write black figures (see Tab. 28). This could be associated 
with the problem pressure perceived to be higher in the area of costs for 
competition (see section 3.1). 

Tab. 28: Profit and loss calculation of sports clubs in 2012 and its development. 

 
Share of  

clubs (in %) 
Clubs 
(total) 

Index 
(2011=0) 

At least balanced profit-and-loss account 76.1 69,300 -3.8* 

Looking at the expenses of sports clubs it is shown that, on average, sports clubs 
in Germany spend the most on (1) coaches/instructors, followed by (2) costs for 
the maintenance and service of self-owned facilities, (3) costs for equipment and 
clothing, (4) costs for the execution of own sports events as well as (5) 
membership fees to sports organisations. Like two years ago, this shows that the 
averagely highest costs are attributed to the core processes and tasks of the 
sports clubs. Compared to two years ago, significant increases in costs appear for 
three of the core processes and tasks, namely for costs regarding the execution of 
own sports events, for costs regarding equipment and clothing, as well as in the 
area of membership fees to sports organisations (see Tab. 29). 

Tab. 29: Expenses of sports clubs in 2012 and their development (n.a.=not 
available 2011/2012). 

Expenses for 
Mean  
(in €) 

Index  
mean 

(2011=0) 

Share of clubs 
that have the 

expense (in %) 
Coaches/instructors 7,146  58.0 
Maintenance and service of self-owned 
facilities 

4,893  45.1 

Sports equipment and clothing 2,524 +24.0*** 68.5 
Execution of own sports events 2,034 +30.5* 54.8 
Membership fees to sports organisations 1,874 +5.3* 85.9 
Rent and compensation for the use of other-
owned sports facilities 

1,708  43.8 

Breuer, C. (2015). Sport development report 2013/2014. Analysis of the situation of sports clubs in Germany. Schorndorf: Hofmann. 
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training and education appears in 10.4 % of the clubs. In addition, in 3.6 % of the 
clubs other possibilities for cost coverage exist (see Tab. 26).  

Tab. 26: Cost takeover for measures of training and education and its 
development. 

 
Share of sports  

clubs (in %) 
Clubs 
(total) 

Index 
(2009=0) 

Full costs covered by the club  54.0 49,200 +5.7** 
Costs covered both by the club and the 
employee  32.0 29,100 -8.8** 

Full costs covered by employee alone 10.4 9,500  
Other 3.6 3,300  

The yearly budget which was averagely provided by the clubs for training and 
education of paid staff and volunteers in 2012 remained stable compared to 2008. 
On average, the clubs estimated € 585 for such measures. 

3 Possibilities and need for support (knowledge of action) 

3.1 General and existential problems 

Despite all the remarkable performances of sports clubs it cannot be said that that 
the situation of the clubs is without problems. Problems are still evident with 
reference to the recruitment and retention of (1) volunteers, (2) adolescent elite 
athletes, (3) coaches/instructors, (4) referees/officials, and (5) members. The need 
for support further exists in light of the (6) demographic change in the regions and 
(7) the number of laws, orders, and directives facing sports clubs, which are often 
categorised as too high and problematic. Moreover, (8) the effects of all-day 
schools and 8-year academic high schools (G8) on the available time for training 
and sports practice challenge the clubs. Lowest, however, is the problem pressure 
due to local competition from commercial and local or municipal sports providers 
(see Fig. 4). 

In the last two years the perceived severity of problems relating to the recruitment 
and retention of volunteers, coaches/instructors, and referees/officials has 
significantly increased. Also, problems regarding the effect of all-day schools and 
G8 on the time for training and sports practice, the local competition from other 
sports clubs, the demographic change in the regions, as well as the condition of 
sports facilities have increased. The most intensified problem is the unclarity of the 

Breuer, C. (2015). Sport development report 2013/2014. Analysis of the situation of sports clubs in Germany. Schorndorf: Hofmann. 
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Fig. 4: Problems of the sports clubs sorted by the size of the problem and their 
development (1=no problem, 5=a very big problem; index in brackets: 
2011=0; n.a.=not available 2011/2012).  
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Fig. 4: Problems of the sports clubs sorted by the size of the problem and their 
development (1=no problem, 5=a very big problem; index in brackets: 
2011=0; n.a.=not available 2011/2012).  

Breuer, C. (2015). Sport development 
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Fig. 5: Proportion of sports clubs with existential problems and their development 
(in %; index in brackets: 2011=0; n.a.=not available 2011/2012). 
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Fig. 5: Proportion of sports clubs with existential problems and their development 
(in %; index in brackets: 2011=0; n.a.=not available 2011/2012). 
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Table 3 Summary of regression results

Variable Model 1: problem members Model 2: problem volunteers Model 3: problem coaches Model 4: problem finances

Members – – –

Women board -.100 (-6.582)*** -.009 (-.576) -.085 (-5.492)*** -.046 (-2.922)**

Voluntary engagement .147 (8.476)*** – .004 (.242) .097 (5.419)***

Secondary volunteers -.078 (-4.586)* – -.094 (-5.469)*** -.006 (-.322)

Social involvement – – – –

Size community .037 (2.356)* .015 (.953) -.044 (-2.743)** .066 (4.057)***

Revenues .004 (.272) -.031 (-1.982)* -.022 (-1.397) .018 (1.091)

Herf .014 (.827) -.121 (-7.305)*** -.102 (-6.083)*** -.056 (-3.283)**

Own facilities .027 (1.587) .069 (4.144)*** -.009 (-.548) .068 (3.859)***

Public facilities -.098 (-5.816)*** .033 (1.958) .074 (4.329)*** -.003 (-.156)

Formation policy -.049 (-3.138)** -.043 (-2.718)** -.088 (-5.480)*** -.060 (-3.692)***

Strategic policy -.174 (-10.412)*** -.159 (-9.515)*** -.143 (-8.444)*** -.053 (-3.053)**

Value fair play -.040 (-2.456)* .009 (.534) -.012 (-.705) -.016 (-.952)

Value tradition .067 (4.056)*** .028 (1.693) .022 (1.302) .043 (2.523)*

Value conviviality -.070 (4.131)*** -.167 (-9.910)*** -.039 (-2.286)* -.054 (-3.080)**

Variety members .030 (1.766) .057 (3.368)*** .063 (3.737)*** .023 (1.346)

Variety sports -.045 (-2.561)* .042 (2.432)* -.017 (-.961) .059 (3.259)**

Talent promotion -.008 (.490) .002 (.138) -.011 (-.676) .122 (7.218)***

Constant 3.979 (25.316)*** 4.436 (27.706)*** 4.140 (24.775)*** 2.130 (16.906)***

R2 .108 .092 .084 .049

Radj
2 .104 .088 .080 .045

F 29.882 28.750 22.694 12.801

p \.001*** \.001*** \.001*** \.001***

Note: Displayed are the standardized coefficients (except for the constant term), t-values in brackets; * p \ .05; ** p \ .01; *** p \ .001
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Strategy matters … 

Wicker, P. & Breuer, C. (2012). 
Understanding the importance of 

organizational resources to explain 
organizational problems: Evidence from 

nonprofit sports clubs in Germany. 
Voluntas 24(2),	
  461-­‐484.	
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Table 3 Summary of regression results

Variable Model 1: problem members Model 2: problem volunteers Model 3: problem coaches Model 4: problem finances
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Formation policy -.049 (-3.138)** -.043 (-2.718)** -.088 (-5.480)*** -.060 (-3.692)***

Strategic policy -.174 (-10.412)*** -.159 (-9.515)*** -.143 (-8.444)*** -.053 (-3.053)**

Value fair play -.040 (-2.456)* .009 (.534) -.012 (-.705) -.016 (-.952)

Value tradition .067 (4.056)*** .028 (1.693) .022 (1.302) .043 (2.523)*

Value conviviality -.070 (4.131)*** -.167 (-9.910)*** -.039 (-2.286)* -.054 (-3.080)**

Variety members .030 (1.766) .057 (3.368)*** .063 (3.737)*** .023 (1.346)

Variety sports -.045 (-2.561)* .042 (2.432)* -.017 (-.961) .059 (3.259)**

Talent promotion -.008 (.490) .002 (.138) -.011 (-.676) .122 (7.218)***

Constant 3.979 (25.316)*** 4.436 (27.706)*** 4.140 (24.775)*** 2.130 (16.906)***

R2 .108 .092 .084 .049

Radj
2 .104 .088 .080 .045

F 29.882 28.750 22.694 12.801
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Note: Displayed are the standardized coefficients (except for the constant term), t-values in brackets; * p \ .05; ** p \ .01; *** p \ .001
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sports clubs in Germany. Voluntas 24(2),	
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Table 1 Overview of independent variables 
Variable Description Scale 

Control variables 
country Country of club (Germany, Poland, Italy, Norway, France) Nominal 

communitysize Size of community  
(1 < 20,000; 2 = 20,001 - 100,000; 3 = 100,001 - 500,000; 4 = more than 500,000 ) 

Ordinal 

age_orga Years of existence of club Metric 
totalmembers Number of members in the football club  Metric 
memberssq totalmembers x totalmembers Metric 
share_f_members Share of female members (in %) Metric 
share_y_members Share of members under the age of 18 (in %) Metric 

Human resource capacities 

cv Share of members with formalized position in club in %  
(= number of core volunteers/total number of members*100) 

Metric 

ex_gen_share Share of board positions held by females in % Metric 
uniform Share of board positions held by females = 0 % (1=yes) Dummy!
skewed Share of board positions held by females > 0 % and ≤ 20 % (1=yes) Dummy!
tilted Share of board positions held by females > 20 % and ≤ 40 % (1=yes) Dummy!
balanced Share of board positions held by females > 40 % and ≤ 60 % (1=yes) Dummy!
fdominant Share of board positions held by females > 60 % (1=yes) Dummy!
ex_gen_critical Club has more than 30 % of board positions held by females (1 = yes) Dummy 
sf_ceo Share of ceo positions held by females (in %) Metric 
sf_vceo Share of vice-ceo positions held by females (in %) Metric 
sf_treasure Share of treasure positions held by females (in %) Metric 
sf_otherex Share of other board positions held by females (in %) Metric 

cv_paid Share of paid formalized positions in club in %  
(= number of paid core volunteers/ number of core volunteers *100) 

Metric 

qual_staff Share of coaches with a formal qualification (in %) Metric 
sv Share of members who work sporadically for the club as secondary volunteers (in %) Metric 

Financial capacities 
rev2013 pc Per capita revenues Metric 
pubsub_pc Per capita public subsidies Metric 

rev_diversity 1-Herfindahl Index; measures revenue diversification  
(0 = perfect concentration, 1 = perfect diversification) 

Metric 

breakingeven Organization does at least break even (i.e., total revenues - total expenses ≥ 0; 1 = yes) Dummy 
Structural capacities (Planning and Development, Infrastructure, External relationships)  

strategy Club follows a strategic policy (1 = do not agree at all, 5 = totally agree) Ordinal 
develop Club has a person who takes care of the development of staff and volunteers (1 = yes) Dummy 
v_tradition Club sets high value on tradition (1 = do not agree at all, 5 = totally agree) Ordinal 

v_companionship Club sets high value on companionship and conviviality  
(1 = do not agree at all, 5 = totally agree) 

Ordinal 

f_own Clubs uses its own sport facilities (1 = yes) Dummy 
f_shared Clubs uses shared sport facilities (1 = yes) Dummy 
it_infra The IT-infrastructure in our club is adequate (1 = do not agree at all, 5 = totally agree) Ordinal 

experience Club cooperates with another institution by exchanging experiences and knowledge  
(1 = yes) 

Dummy 
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Table 2 Overview of Social Impact variables 
Variable Description Scale 

Output variables 
numberofteams Number of active teams in club Metric 

nonsport Our club sets high value on non-sport activities  
(1 = do not agree at all, 5 = totally agree) 

Ordinal 

Outcome variables (1 = do not agree at all, 5 = totally agree; except Social Indegration Index) 
disab Our club offers football for disabled people  Ordinal 
migration Our club offers football for people with a migration background  Ordinal 
senior Our club offers football for the elderly (seniors) Ordinal 
lowinc Our club offers sports for people with a low income Ordinal 
kidsteen Our club offers football for kids and teenagers  Ordinal 
family Our club offers football for families  Ordinal 

Social Integration Index 
Additive index based on disab, migration, senior, lowinc, kidsteen, and 
family 
(0= no integration efforts at all - 100 = highest integration efforts) 

Metric 

Side-Effects (1 = do not agree at all, 5 = totally agree; except Social Engagement and Social Values Index) 
Social Engagement Dimension  

equal Our club is committed to reaching an equal participation of girls / woman 
and boys / men  

Ordinal 

antidiscrimination Our club participates in anti-racism campaigns  Ordinal 
antiracism Our club participates in anti-discrimination  Ordinal 

Social Engagement Index Additive index based on equal, antidiscrimination, and antiracism 
(0= no engagement at all - 100 = highest engagement) 

Metric 

Social / Civil Values Dimension  

goodgov Our club is committed to good governance (i.e., openness, democracy, 
transparency and responsibility) 

Ordinal 

consens Our club does not operate by dictate but in a spirit of consensus  Ordinal 
fairplay_tolearance Our club tries to convey values such as fair play and tolerance  Ordinal 

Social Values Index Additive index based on goodgov, consens, and fairplay_tolerance  
(0= lowest emphasis on such values - 100 = highest emphasis) 

Metric 
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Many thanks for listening! 
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